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Abstract: In order to fully implement the financial strategy of the 12th Five － Year Plan and accelerate the transformation of enterpris-
es， enterprise urgently need to establish the financial affairs with the goal of value creation． In order to establish the finan-
cial affairs with the goal of value creation， the promotion of the financial management and control ability plays an indis-
pensable role． The paper creatively established a path model of financial management and control ability， which takes the
ability promotion as the main line and the five － subability integration promotion as the basis， and combines the actual practice
of Massupower？Group， which may provide a reference for the reform of state － owned enterprises．
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一、价值创造与财务管控能力




























































































































































































































































































务执行力系 统建设，在经营管 理方面 ，实 行财务总 监委派
制，强化对成员企业财务活动的控制和监督; 在人员考核方
面，对于不同的执行结果，按照制度规定给予奖励、惩罚、表
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